STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

PAT MCCRORY ANTHONY J. TATA
GOVERNOR SECRETARY

March 11, 2013

SUBJECT: ADDENDUM ONE FOR REMOVE CCTV VIDEO INTEGRATION
MEMORANDUM TO PROSPECTIVE BIDDERS

It has been brought to my attention that the scope of work for LINE ITEM #2 — MODIFY
EXISTING VIDEO SWITCH has increased to include video outputs in addition to video inputs.

Please find the attached revised sheet 4 of the Intelligent Transportation Systems Statewide
Remote CCTV Video Integration Project Special Provisions (sheet 32 of the project proposal),
amending the scope of this pay item. Please substitute this sheet for the sheet in the original
proposal or attach this addendum to the proposal when submitting the bid.

If you have any questions, feel free to call me at (919) 220-4600.

incerel

ichael J. Kneis, PE
Division Project Manager

¢ E. Sirgany
B. Whitley
Civil Rights Office

2612 N. Duke Street, Durham, North Carolina 27704 - (919) 220-4600



2. MOBILIZATION

2.1 DESCRIPTION

This work consists of preparatory work and operations, including but not limited to the
movement of personnel, equipment, supplies, and incidentals to the project site, for the
establishment of offices, buildings, and other facilities necessary for work on the project; the
removal and disbandment of those personnel, equipment, supplies, incidentals, or other facilities
that were established for the prosecution of work on the project; and for all other work and
operations which must be performed for costs incurred prior to beginning work on the various items
on the project site.

2.2 MEASUREMENT AND PAYMENT
Mobilization will be measured and paid for at the contract lump sum price for Mobilization.

Partial payments for the item of “Mobilization” will be made with the first and second partial
pay estimates paid on the contract, and will be made at the rate of 50% lump sum price for
“Mobilization” on each of these partial pay estimates, less than the retainage provided for in Article
109-4 of the Standard Specifications, provided the amount bid for “Mobilization” does not exceed 5
percent of the total amount bid for the contract. Where the amount bid for the item of
“Mobilization” exceeds 5 percent of the total amount bid for the contract, 2 % percent of the total
amount bid will be paid on each of the first two partial pay estimates, and the portion exceeding 5
percent will be paid on the last partial pay estimate. All such payments will be made less the
retainage provided for in Article 109-4 of the Standard Specifications.

Payment will be made under:
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3. MODIFY EXISTING VIDEO SWITCH

3.1 DESCRIPTION

Modify the existing video matrix switch in the STOC, Pelco model 9780, to accommodate a
minimum of sixty four (64) additional inputs and sixty four (64) additional outputs. Furnish and
install all necessary input cards, matrix bays, connector cards, power supplies, hardware, and
cabling to provide a fully integrated and operational system. Provide equipment compatible with
the existing Pelco Video Management System (CM 9780 Series). Coordinate with the Regional ITS
Engineer to determine installation locations and device configurations for any new video switching
equipment required.

3.2 MEASUREMENT AND PAYMENT

Modification of the existing video switch will be paid for on a lump sum basis for all items
furnished, installed and accepted. No separate measurement will be made for rack chassis with
power supply, fiber optic jumpers, coaxial cables, communications cables, electrical cables,
mounting hardware, nuts, bolts, brackets, connectors or surge suppression as these will be
considered incidental to the video switch modification.

Payment will be made under:

Modify Existing Video SWILCh .....c.oiciiiiiiiiiiiiiiiieee et Lump Sum
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